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Introduction
The Self-Evaluation Report is a key document of the Internal Research and Doctoral Studies Evaluation (IRDE). It provides a detailed, data-informed overview of the programme’s activities over the past five years (2021–2025). 
This brief guide helps programme guarantors complete the Report effectively, ensuring it contributes meaningfully to the programme while aligning with broader departmental, faculty, and university perspectives on doctoral education. 
Guiding Recommendations: 
1. Data as a Resource, Not an End 
A comprehensive dataset covering the past five years is provided. Rather than reproducing these figures, focus on adding context and interpretation. Explain patterns, trends, fluctuations, or changes (such as shifts in applicant numbers and their causes, or the impact of new measures on student success). 

	2. Institutional Strategy and Impact
The departmental/unit-level report (Self-Evaluation Report of the Evaluated Unit) covers broad policies, such as staffing, research priorities, or the number of doctoral students admitted in relation to available funding. This Report’s task is to reflect on how those measures specifically affect your programme's activities.  

3. Specifics Matter
This is the most detailed layer of the IRDE, focusing on the programme itself, its structure, implementation, and outcomes. While the unit-level report provides the framework, this Report thrives on specificity. Concrete details and outcomes make the evaluation significantly more useful. 



Practical Tips for Drafting:
	[image: Trefa do černého se souvislou výplní]
	
Explain connections: Focus on why things happened rather than just describing what happened. 


	[image: Trefa do černého se souvislou výplní]
	Balance your reflection: Consider both successes and challenges, and how both have shaped the programme’s trajectory.  

	[image: Trefa do černého se souvislou výplní]
	
Be concise: Clear, direct responses are more impactful than lengthy descriptions. 



Thank you for the time and care you devote to this Report. Your detailed knowledge of the degree programme and your day-to-day experience with its implementation give real meaning to the evaluation process. 
Identification of the Evaluated Degree Programme
	Degree Programme
	

	Guarantor
	

	Study Mode
	Select the study mode
	Language
	Select the language of the degree programme
	
	

	Faculty
	Select the implementing faculty
	Cooperation
	

	
	

	Data
	See the interactive visualization of MU PhD programmes, select the particular programme at ???



Institutional Framework and Organization of the Programme
	This section aims to clarify the organizational structure of the doctoral degree programme, particularly in cases where its implementation involves multiple departments or institutes. 


	Outline the programme’s organizational structure and implementation framework. Identify all involved departments, institutes, or other units and describe how responsibilities are shared among them (e.g. in relation to supervision, research areas, admissions, administration, and programme coordination). Where relevant, specify the number of supervisors and students associated with each participating unit, and explain how cooperation and communication between these units are ensured.[footnoteRef:1] Finally, briefly comment on the programme’s historical development, including any past or ongoing mergers or reductions of degree programmes at the faculty.  [1:  If this information is available elsewhere (e.g. in a faculty/departmental/unit report), please provide a link or reference instead of repeating it here.  
] 


	


















I. Degree Programme – Definition and Characteristics
	This section evaluates the core design of the doctoral programme, specifically its learning outcomes and the required study and research obligations. The goal is to critically reflect on how the programme’s objectives and demands align with the expected graduate profile. 


	1. Critically evaluate the programme’s learning outcomes, their relevance, and the structure and setting of study and research obligations (e.g., publication requirements, compulsory mobility, pedagogical skills). Assess whether the dissertation defence criteria are effectively aligned with these outcomes. 

	

















II. Teaching and Learning
	This section evaluates the educational environment and the processes that facilitate teaching and learning within the doctoral programme. It covers the doctoral experience from admission to completion, focusing on the practical implementation, effectiveness, and impact of these processes, rather than simply listing them.  


	2. Describe and assess the doctoral admission process.[footnoteRef:2] How are transparency, international accessibility, and inclusion (e.g. for applicants with special needs or disabilities ensured)? What trends are observable in the number of applicants, success rates, and enrolment over the past five years?    [2:  The description of specific departmental strategies is covered in the unit report (Self-Evaluation Report of the Evaluated Unit); here, please focus on the process and trends for the programme. ] 


	












	3. How is student performance evaluated throughout the programme and upon completion? Describe the process of providing and receiving feedback, including the feedback mechanisms from supervisors to students and from doctoral students to the institution, and how the programme responds to student feedback.     

	













	4. Evaluate how students are involved in research and creative activities within the programme. Highlight key outputs, student achievements, and specific examples of successful research integration.[footnoteRef:3]       [3:  The Programme Guarantor does not need to describe the research strategies of individual departments or units, which are addressed in the Self-Evaluation Report of the Evaluated Unit. The focus should be on the programme’s specific mechanisms, concrete projects, outputs, and student achievements related to research and creative activities. ] 


	













	5. Analyse the programme’s student success rate (completion vs. dropout). What specific support measures and/or interventions have been implemented to prevent excessive study duration, and how effective have they been?       

	














	6. How does the programme track graduate employment and career paths? Describe the programme’s activities related to alumni engagement (e.g., networking, feedback loops) and how insights from former students help improve the programme development. 

	














III. Supervision
	This section evaluates the quality and commitment of the supervisory team, with a focus on the mentorship relationship between supervisors and doctoral students. Reflect on the programme’s mechanisms for maintaining supervisory excellence and responding to student feedback. 


	7. Assess the composition, expertise, and excellence of your supervisory team. Outline the programme’s practices for evaluating and motivating supervisors (including both formal and informal feedback mechanisms from doctoral students).[footnoteRef:4]    [4:  Please focus strictly on programme-specific supervision mechanisms. Do not describe general departmental HR policies, academic staff evaluation, or staff research development, as they are covered in the unit-level report.  ] 


	














IV. Internationalization 
	This section assesses the programme’s international engagement, including both inward and outward mobility. Evaluate the effectiveness of these efforts and the financial and material support mechanisms provided to students.  


	8. Evaluate the programme’s inward international collaboration. Specifically, address its accessibility to international students and the active involvement of foreign supervisors and researchers in the programme’s delivery.     

	













	9. Analyse student mobility, including mandatory stays, other short-term stays, internships, conference participation, and involvement in joint research. Describe the support mechanisms (both material and financial) used to facilitate these activities and how students are assisted in securing the necessary funding.   

	













V. SWOT Analysis 
	Provide a SWOT analysis that summarizes the key findings and reflections across all evaluated areas of the doctoral programme over the past five years. 


	Strengths
	Weaknesses

	









	

	Opportunities
	Threats
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